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Raising kids these days is a rewarding challenge.  As prices for everyday essentials continue to rise, so do 

long term costs like education.  Then add quickly changing technology to the mix and it could start to 

scare off the best of us.  Today poses some other interesting challenges as well, including the increasing 

number of children being diagnosed with a mental illness and the increasing trend of grandparents 

raising their grandchildren.  With the rising frequency of both parents working, custody battles, and 

teenage pregnancy, grandparents often step in to help raise their grandchildren.  In some instances, 

their grandchildren have been diagnosed with a mental illness which adds to the complications.   

One example is a grandparent named Grace (name and story changed to protect identity).  Grace loves her 

grandson and loves being a grandma.  Grace knew that her daughter was having difficulty paying bills 

and caring for her son all while struggling with a mental illness.  Grace offered to help many times, but 

her daughter refused.  Then, one day, her daughter was admitted to the hospital and Grace became the 

caregiver for her grandson.  Three years later she is still taking care of her grandson, who has recently 

been diagnosed with ADHD.  Grace learned early on that her grandson did not respond well to 

traditional disciplinary approaches.  She tried setting firm limits, taking away privileges, using time out, 

etc. None of those techniques seemed to be effective.  She sought help from the behavioral health 

system and partnered with an agency that used a Positive Behavior Support approach.  This approach 

was effective with her grandson and gave her back her piece of mind.  Grace is now an advocate for 

other caregivers of children with mental illness.  She advocates for and supports these core principles of 

Positive Behavior Support: 

1. Everyone is capable of positive change 

2. Everyone deserves respect and dignity 

3. Everyone deserves the opportunity to lead a fulfilling life 

4. Everyone deserves to have real choices 

5. Building a positive reputation (a respected role, a positive self image) is a great predictor of 

success 

6. Providing (not taking away) opportunities for community and family integration can help to 

foster hope and acceptance 

This approach avoided the coercion and punitive disciple that had proved unsuccessful in the past for 

her grandson.  Instead, the focus was on building a positive relationship.  This relationship gave way to 

the opportunity to teach and model skills, build confidence, and integrate her grandson back into his 

home, his school, and his community.  For more information regarding Positive Behavior Support and 

community based direct support, visit www.cfssinc.com.      


